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Seminar objective

Managers move things. Leaders move peopie. Leadership is first and foremost
about Creating an environment where people can do their best work. At its
core, it means continuaﬂy enabling their own people to deliver better results.

Peopie Focus!

That is why leaders are expected to hring outstanding peopie and process
skills. This two-day training delivers exactly those tools - insights and proven
methods for day—to-day leadership. No matter whether they lead their teams

live or remotely.

Working from their own strengths, participants grow their impact on how
their people perform. They practice creating real trust in one-on-one
conversations. They learn how to set positive targets and how to address
behavior that falls short of expectations. And they sharpen their ahﬂity to
resolve prob]ems and conflicts in their teams eﬂiciently and to de]egate work

so that their people take ownership and earn their own successes.



Key topics

Essential JEOO]S fOI' SUCCCSSfUl PCOP]C ieadership

Mindset: People Focus!
Why leaders should focus less on results and more on

the people delivering them

First: Break all the Rules!

Why every individual needs their own speciﬁc
performance environment — insights from the world's
iargest management study

On motivation
What leaders can actuaﬂy do to keep the
people around them motivated over the iong run

The leader as coach
How to create closeness and trust with their

peopie in one-on-one conversations

Leading by example
On the constant role of being a role model for their
people and teams

Appreciation and recognition
How self-esteem and the wﬂiingness to perforrn are

Psychoiogicaﬂy linked

From group to team
The typical stages every team goes through —from

forming to performing

How to criticize people

Exercises on the rules of feedback — and how to make
sure feedback really lands

Developing talent
Interventions for leaders — how to grow
peopie‘s talents over the long term

Delegating
Working with the skill-will matrix — delegating and
coaching based on each person’s motivation and abiiity.

Prioritizing and executing
How to make time for their own work and for
moving important projects forward

Practice, practice, practice
Exercises, prompts and conversation scenarios for
day-to-day ieadership situations
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Michael Wiinsch
BRIDGEHOUSE Trainer

Michael Wiinsch heips people build better organizations. He works with
leaders and leadership teams on the cha]lenges of today and the ideas of
tomorrow. He brings 30 years in the service industry, more than 20 years in

leadership roles and 10 years of consulting experience.

Michael helped build several international hotel brands. He led the opening
of bars, restaurants and hotels — most recently as General Manager for the
zshours Hotel Company. His goal was to create places where guests have
extraordinary experiences and teams work together in new ways. Many of the
venues he ran earned prestigious awards. One thing he learned a]ong the way:

everyone is weird in their own way.

Today Michael heips organizations find answers to the questions of a
changing world. He combines his operational experience with his additional
role as a partner in a venture capital fund. His clients build strategies that do
more than keep them in the game: they pair the mindset of a startup with the

substance of an established company.

In his private life he is trying to cook the perfect ossobuco, loves being
outdoors and probably drinks too much coffee. He lives with his wife and two
kids in Berlin.



Dates
Current dates for all open trainings are listed on our website at

www.bridgehouse.de
In-house trainings run on individual dates, arranged on request.

Venue

Participants should be able to give the training — and themselves —
their full attention. Deep Work! That is why we pick venues with
plenty of space and quiet.

Participants

The training is designed for aspiring and experienced leaders who
want to broaden their toolkit for leading People well. In our
experience, participants come from a wide mix of companies and
industries. The number of participants is limited to twelve. That
keeps the trainer close to every participant, their individual

potentiai and their 1earning goals.

Times

The training starts at 10:00 a.m. on the first day and ends at around
5:00 p.m. on the last day. All other times are set on site together with
the participants.

Price
The two-day intensive training costs € 1,590 inciuding conference

packages for food and drinks. Statutory VAT, currently 19%, is
added.

In-house trainings are priced differentiy from our open trainings,
and the price depends on several factors (in-house preferences and
requirements regarding the training format, the participant group,
additional learning modules and much more). Just ask us — after a

detailed conversation we will put together an individual offer.

Contact
Just call +49 30 609 83 21 — o or send a short note to
hello@bridgehouse.de. We look forward to it!
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